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Organization for Research Initiative and Promotion (ORIP)
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Established in April 2018, the Organization for Research Initiative and Promotion aims to strengthen Tottori University’s research
capabilities and nurture its distinctive, cutting-edge research. Our mission is to generate research outcomes that contribute to the
revitalization of regional industries and the resolution of global social issues, while driving world-class research development and
innovation.

The Organization has established a comprehensive support system that covers everything from the initial research conception
to social implementation. This is achieved through the organic collaboration of four specialized units: URA (professional research
support), Legal and Intellectual Property Strategy (protection of intellectual assets), Research Infrastructure Strategy (optimization of
the research environment), and the Research Center for Utilization of Unused Biological Resources (transforming regional resources
into value).
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Research Center for Utilization of Unused Biological Resources
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We drive the enhancement of research power, industry-academia-government collaboration, and global competitiveness. Acting as dedicated
partners to our researchers, our URAs provide end-to-end project management—identifying promising research seeds, securing external grants,
and fostering cross-disciplinary innovation to support critical decision-making at every stage.
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This unit serves as a bridge for returning university-driven innovation to society. We ensure that research outcomes are not merely "discoveries"
but are protected and utilized as strategic intellectual property. Leveraging our expertise in legal affairs and contracting, we balance the

commercialization of rights with robust risk management, including legal compliance and security export control in industry-academia
collaborations.
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We enhance the research environment through the strategic management and shared use of university-wide equipment. Our focus is on
maintaining an infrastructure that ensures scientific rigor and ethical compliance, particularly in facilities like the animal laboratory. This foundation
allows researchers to execute high-quality studies with confidence in both their validity and ethical standing.
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This center is a cross-sector organization involving industry, academia, and government, specialized in the research and development of
unused natural biological resources. We integrate our proven research track record with advanced technologies to utilize local resources, such
as discarded parts of seafood and non-edible seaweed. Our mission is to uncover latent regional needs and seeds, conduct research with a
focus on social implementation, and promote hands-on educational activities to inspire the next generation of students.
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Tottori NEXT Innovation Initiative (TNII)
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Tottori NEXT Innovation Initiative (TNII) was established in April 2023 to promote industry-academia-government collaboration at
Tottori University. Our mission is to accelerate the social implementation of research outcomes and nurture exceptional entrepreneurs

and innovation-minded talent. Through these efforts, we aim to contribute to the development of regional society and provide
solutions to global challenges.
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Sustainable Co-creation Strategy Headquarters
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Tottori NEXT Organizational Industry-Academia Collaboration Promotion Office )
Innovation Initiative (TNII)
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This unit drives the university-wide and interdisciplinary expansion of research projects from the perspective of social implementation. We are
committed to the sustainable cultivation of research areas where Tottori University possesses unique strengths and distinct characteristics.
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This office drives university-derived innovation by managing institutional industry-academia-government co-creation. Our responsibilities include

the strategic planning, internal coordination, and external negotiation (pre-award) for comprehensive partnership agreements, large-scale joint
research, and international collaborative projects.

H 25770 7 MhEER Advanced Sustainable Project Promotion Office

KRFEFEAZ—=VT v 7 DRELRHET 52 LI Ko T AL TEANINIEN BN CHEN D H 2 AL - REDKRT Vo
NEFABU 72 PR BB IO 54/ N—v a v iciEb AR ER - A OB KEKY . Fift gtk S0 REICH S
L

By promoting the creation of university-launched startups, this office aims to unlock the potential of our talented students and researchers and
the exceptional technologies developed at Tottori University. We focus on nurturing entrepreneurs and innovators who drive new industries and
social transformation, thereby contribute to the development of a sustainable society.
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