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Organization for Information Strategy and Management
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The Organization for Information Strategy and Management (OISM) was established in
April 2023 with the goal of strategically addressing the development of the university's
information environment. It aims to promote advanced education, research, social
contributions, international activities, and digital transformation by incorporating digital
and remote technologies at the university. Currently, OISM consists of the Information
Infrastructure Office, which includes the Network Development Unit, Information System
Development Unit, Business System Optimization Unit, Educational Informatization Support
Unit, Information Security Unit, and User Service Unit, as well as the DX Promotion Office.
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The Information Infrastructure Office aims to promote advanced education,
research, social contributions, and international activities incorporating
di?ital and remote technologies at Tottori University, as well as to develop an
information environment conducive to DX promotion. To achieve these goals,
the office implements the introduction, operation, management, and research
development of information infrastructure such as servers, applications,
networks, cloud systems, and e-learning systems. Additionally, by integratively
managing and operating the information infrastructure both within and outside
the university, the office seeks to facilitate smooth information sharing and
improve work efficiency. Units within the Information Infrastructure Office gather
and reflect the needs and opinions of the university community, and with the
cooperation of the entire university, they organically develop the information
environment. Furthermore, the office handles issues such as information
infrastructure failure response, system upgrades, user support, and responses
to information security incidents.
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The DX Promotion Office, based on Tottori University's DX Promotion Initiative, aims to
support the transition to data-driven university management by utilizing data and di%ital
technologies in activities such as education and research. To realize this goal, the office
strives to provide an optimized activity environment for each university member through
the centralized management of data and digital technologies, as well as to achieve
overall optimization of management resources based on centrally managed information
and results.

Specifically, the office works on building mechanisms that encourage students to
learn and grow, optimizing classes that develop practical skills and provide learning
opportunities, promoting mechanization, remote operation, and automation in research
activities, advancing the digitization of research data and outcomes, developing data
infrastructure for DX, and improving operations using digital technologies.

The DX Promotion Office is responsible for planning DX initiatives, managing DX
promotion meetings, implementing DX promotion policies and plans established by the
DX promotion meetings, and handling other matters related to DX.
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Network Development Unit
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The Network Development Unit is responsible for the
research, development, and implementation of advanced
network technologies. This unit conducts research,
development, and maintenance of networks that
provide high convenience, fault tolerance, broadband
communications, and security, with the aim of creating
an advanced and secure network environment.
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Information System Development Unit
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The Information System Development Unit is
responsible for the development, management, and
operation of a comfortable, and effective environment
for education, research and business by implementing
a university-wide virtualization infrastructure and cloud
services. In addition, it provides supercomputer services
and implements applications for education and research.
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The Business System Optimization
Unit will optimize the office information
system to improve operational efficiency
and promote paperless and other online
office operations.
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Educational Informatization Support Unit
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The Educational Informatization Support Unit
supports the use of information systems for education,
including online and remote classes, by promoting the
use of required PCs and e-learning systems, with the

aim of developing human resources with advanced
information technology and information utilization skills.

Information Security Unit
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The Information Security Unit is responsible for the
research, development, maintenance, and support of
advanced information security systems and information
security incident response. The unit conducts the

maintenance and improvement of information security
and implements information security education.

User Service Unit
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The User Service Unit conducts the
research, development, and maintenance
of methods and information systems
to facilitate the use of services in order

to improve the usability of the services
provided by the university.



